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tion Network), 41
cxpediting export paperwork with,
473-74
“Elite-Life Style,” 249
Encoding step, 522-23
Energy sources, 72
Enforced political union, 263
Enterprise for the Americas Initiative,
232-33
Environmentally friendly products, 200
Environmental management, 68-72
energy sources and, 72
hazardous waste and, 70-71
pollution and, 69-70
EPRG (ethnocentric, polycentric,
regionocentric/geocentric) schema,
20
Estonia, 238
Ethics, business, 149-54
Ethics, foreign business
bribery in, 150-51
decision making and, 152-54
Ethnocentrism, 21
Eurodollar market, 612
European Atomic Energy Community, 265
European Coal and Steel Communiry, 265
European Commission, 268
functions of. 270
green marketing and, 397
European Community (EC), 3, 67, 265-73
authority strengthened, 269-73
circles of cooperation in, 239
controlling cartels and, 588
control of advertising and, 527
SO 9000 registration and, 410
laws and regulations of, 183
local content laws, 165
marketing laws in, 198
market rescarch data and, 345
potential trade war, 47
trade routes and, 84
European Currency Units (ECUs), 268
financial risk management and, 626-29
European Economic Area (EEA), 3. 255,
261, 292
function of, 273-74
European Free Trade Arca (EFTA), 3, 261,
292
economic influence of, 274
European Free Trade Association, 255
European Monetary Union (EMU), 273,
627
European Parliament, 271-72
European Patent Convention (EPC), 196
European Political Union (EPU), 273
European Triad, 256
Exchange controls, 165
Exchange permits, 475-76
Exchange-rate fluctuation, 52, 575
EX (named port of origin), 485



Expatriates
career planning for, 552
compensation, 554-55
hardship compensation programs for,
551
TCNs as, 534-35
Export Administration Regulation, 471
Export controls, U.S,, 471-74
agencies involved, 471
computerized systems for, 473-74
documents in, 472-73
harmonized system for, 474
types of licensing, 471-72
Export costs
administrative costs, 573-74
exchange-rate fluctuations nd, 575
inflation, 574-75
middleman/transportation costs, 576-78
tariffs, 573-74
taxes, 573-74
varying currency values, 576
Export declaration, 483
Export documents, 482-84
Export expansion, 40
Export-Import Bank (Eximbank), 168
programs available through, 611
Export-import regulations, 470-78
import restrictions, 474-78
US. export controls, 471-74
Exporting, 325-26
antitrust laws and, 203-4
Export jobbers, 454
Export management companies (EMCs),
447-48
Export merchants, 454
Export shipping, 487-88
Export Trade Act of 1988, 474
Export trading companies, US,, 450
Export Trading Company Act (ETC), 450
Expropriation, 163
External affairs, managing, 178-80
Extraterritoriality of US. Laws, 205-7

F
Factual cultural knowledge, 99-100
Families, expatriate
adjusting to new culture, 550-51
adjusting to repatriation, 551-52
FAS (free alongside), 485
Fasteners, Inc.—Equal Opportunity for
Women in International Division
(case 2-4), 671-76
FCIA (Foreign Credit Insurance Associa-
tion), 611
FCPA; see Foreign Corrupt Practices Act
(FCPA)
Feedback step, 523
Feudalism, 124
Film industry, 423
Financial keiretsu, 53-54
Financial risk management, 622-29
European currency units (ECUs),
626-29
foreign exchange options, 626
hedging and, 623-25
tools available for, 623
Flexible manufacturing, 311

Float, 52
Floating exchange rates, 52, 619-20
FOB (free on board), 485
Focus groups, 352
Food production, world, 80-81
Ford Motor Co., 6
capital investment in France, 609
keiretsu system and, 58
Forecasting, 358
Foreign Corrupt Practices Act (FCPA), 40,
151
application in host countries, 201-2
Foreign country brokers, 456
Foreign Credit Insurance Association
(FCIA), 168
Foreign exchange, sccured, 47-48
Foreign-freight forwarder, 494-95
Foreign investment
foreign governments and, 168
market concessions and, 169-70
U.S. government and, 168-69
Foreign sales corporation (FSC), 453
Foreign-trade zones (FTZs), 480-81
lessening escalation costs and, 582-84
Forfaiting, 617
Foul bill of lading, 484
“Four Tigers," 215, 240
France, 80, 183
hypermarkets in, 435
monetary/political union and, 273
solid waste laws in, 199-200
Franchising, 331-32
Free-trade areas (FTA), 260-61
Freshtaste, Inc. — Marketing Milk Ster-
ilizers in Japan (case 3-6), 703-8
Fringe-benefit costs, 554
Fruehauf Corporation, 202
Full-cost vs. variable-cost pricing, 570-71
Full-line forcing, 200
Functional innovation, 119

G
GATT (General Agreement on Tariffs and
Trade), 31

history of, 49-51

GDP (Gross Domestic Product), 212n
in analogy technique, 359
of EC, 292
of Mercosur, 282
in Triad regions, 302
world regional per capita, 285

GE Lighting Attacks the Triad Markets

(case 3-8), 711-14

Gender bias, foreign business, 147-49

General Electric (GE), 245
piggybacking and, 450
SIAs and, 316

General license, 471

General Mills, 317, 509

General Motors (GM), 245
counterpurchase agreements and, 593
SIAs and, 316

Geography
effects on global markets, 63-67
environmental management and, 68-72
population trends and, 74-84
resources and, 72-74
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Gerber Food, 12
Germany, 268
eco-labeling program, 397-99
print ads in, 501
Gift giving, 109
Gillette Company, 499
Global awareness, 25-26
cultural knowledge and, 26
Global brands, 377-78
Global business, 5
historical perspective in, 87-93
in 20th century, 530-31
Global companies, 19
Global enterprise, defined, 301
Global executives, 535
Global marketing, 19
concept of, 21-23
Global markets, 23-25
adapting sales skills to, 555-57
changing nature of, 97
climate/topography and, 63-67
natural barriers and, 66
Global market strategy, 389
Global regions, 256
“Global Teenagers," 249-50
Global vs. Multinational Companies (case
1-1), 646-47
Good corporate citizenship, 175-76
Government funds, sources of, 609-13
AID as, 611-12
debt-equity swaps as, 612-13
Eurodollar market, 612
Eximbank as, 609-11
OPIC as, 612
Government policies, stability of, 159-60
Gray, Mackenzic and Company, 448
Gray market, 567
distribution channels and, 569
Great Britain, 262
monetary/political union and, 273
Greece, 257
Green activists, 68
“Green dot" program, 199
product development and, 399
Greenhouse effect, 69
Green marketing
legislation for, 198-200
product development and, 397-99
Guinea, 72

H
H. J. Heinz Company, 574-75
Hard currencies, 619
Hardship compensation programs, 551
Harmonization, 268
Harmonized Commodity Description and
Coding System, 474
Harvey Wallbanger Popcorn
(case 1-3), 651-54
Hazardous waste management, 70-71
Hewlett-Packard Company, 554
Higglers, 439
Home country brokers, 452
Honda Motor Co., 6
Hong Kong, 32
economic development in, 211, 215
NIC status, 240
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Hot Chip, Inc—Manufacturing Joint Ven-
ture and Know-How
License (case 2-8), 680
Humans and the universe, 106-7
Hungary, 211, 233, 237
Hypermarkets, 435
Hyundai Motor Company, 413

IBM, 57, 245
Pan-European promotional strategy, 505
recruiting local nationals, 534
Idiomatic translations, 508
Immigration Service, US., 535
LM.P. Group Limited Negotiating a Con-
tract (casc 2-1) 661-66
Imperatives, cultural, 126-27
Import licenses, 476
Import restrictions, 165-66, 474-79
boycotts, 476-77
exchange permits, 475-76
import licenses, 476
quotas, 476
restricted products, 478-79
standards, 477-78
tariffs, 475
voluntary agreements, 478
In-bond companies, 482
Income elasticity, 359
Incoterms, 485
India, 169
economic development in, 211
joint venture with Pepsico, 171
poor growth model of, 245
Individual destiny, 537
Individualism, 124
Indonesia, 239
Industrialization, 218
stages of, 404-6
Industrial products, marketing, 403-16
buyers market, 418-19
economic development stages and,
404-6
1SO 9000 registration and, 409-11
metric system and, 415-16
product design and, 411-12
relevancy of quality in, 408-9
service/replacement parts and, 412-14
technological development and, 406-8
universal standards and, 414-16
Industrial products, promoting, 417
Inflation, 574-75
Information, 340
Infrastructure, 215-17
Innovation, 119-20
analyzing characteristics of, 390-93
cultural adaptation and, 382-83
degrees of newness and, 384-86
diffusion if, 383-84
Institutional Revolutionary Party, 160
Insurance policy/certificate, 484
letters of credit and, 614
Intangible products, 419
Intellectual property rights, protecting,
191-96
inadequacy in, 193

international conventions for, 194-96

Intellectual property rights, protecting—
Cont.
prior use vs, registration, 193-94
service industry and, 425
Inter-American Commercial Arbitration
Commission, 189
Inter-American Convention on Interna-
tional Arbitration, 191, 195
Interdependence, world trade, 49
International Advertising Association, 529
International Chamber of Commerce
(ICC), 189-90
terms of sale information, 485
International Court of Justice, 187
International disputes
arbitration as recourse for, 189-90
conciliation as recourse for, 188-89
International Labor Organization (ILO), 79
International marketing, 26-27
controllables in, 10-11
defined, 9
domestic uncontrollables in, 11-12
environmental adjustments for, 13-15
foreign uncontrollables, 11-13
phases in involvement, 18-19
task of, 9-13
International marketing concepts
domestic market extension, 20-21
global marketing, 21-23
multidomestic market, 21
International Monetary Fund (IMF), 49
cstablishment of, 51-52
International orientation, 19-20
Intracompany pricing stratcgy, 598-99
Inventory management
climate and, 66
waorking capital for, 606-7
Investment-base expansion, 176
Iran, 162, 288
Islamic law, 183-84
1SO 9000 registration, 409-11
Italy
political risk in, 160
retailing changes in. 444

J

Japan, 3
Confucian philosophy in, 87-88
culture in, 119
gender bias in business, 148
investment in Pacific Rim, 241-42
mythical middle class in, 225
nationalism in, 162
population growth in, 79
standards and, 43, 48
trade/competitiveness act and, 39
trade routes and, 84

Japanese distribution structure
business philosophy and, 433-34
channel control in, 433
high density middiemen, 431-33
large-scale retail store law, 434-35

Japanese trading companies, 449

A Job in Rio De Janeiro (case 3-5), 702

Johnson & Johnson, 534

Joint research, 207

Joint ventures, 176, 326-31

Joint ventures—Cont.
financial/personal motives for, 330-31
market access and, 330
US. laws and, 207
Jurisdiction, 187-88
international marketing and, 187
jurisdictional clauses and, 188
Justice Department, US., 204-5
Justice/fairness principle, 153

K
Kaizen, 310-11
Kazakhstan, 274
Keiretsu, 52-59
benefits of, 57
characteristics of, 56
explanation of, 52-53
financial form of, 53-54
monopoly aspects of, 55-56
production/vertical firm of, 54-55
sales-distribution form of, 55-56
U.S. hybrids of, 57-59, 315
Kickbacks
advertising and, 525-26
evading antidumping laws with, 586
Konark Television India (case 3-1),
681-86
Koran, the, 183
Kyrgyzstan, 274

L

Labeling laws, 396
Labor force, world, 83-84
Labor problems, 166
Language, 107-8
economic unions and, 259
global advertising and, 507-9
importance of multilingual skills, 561-62
lLarge-scale retail store law, 434-35
Latin America, 3, 65-66
democratization in, 228
Monroe Doctrine and, 88
privatization in, 228-32
proactive countertrade strategy and, 597
reducing trade barriers, 232
Latin American Free Trade Association
(LAFTA), 258
Latin American Integration Association
(LAIA), 258
ecconomic development level and, 280
Latvia, 238
LDCs; see Less developed countries
(LDCs)
Leasing, international, 572
Legal services, 423
Legal systems
code law in, 185-87
common law in, 185-87
Islamic law in, 183-84
socialist laws in, 183-84
Less developed countries (LDCs)
cconomic development in, 212-15
infrastructures in, 217
market entry costs in, 227
population growth in, 75
Letters of credit, 614-15
Levi Strauss and Company, 502-3



Levi's—Worldwide Advertising Strategy or
Localized Campaigns?
(case 3-10), 721-24
Liberian Development Corporation, 404
Licenses, export, 484
Licensing, 177
market entry and, 326
price setting and, 587
US. laws and, 207
Licensing or Strategic Alliance
(casc 2-3), 670-71
Line breadth, 437
Linguistic communication, 136-37
Literacy, 354
global advertising and, 508
Lithuania, 238
Litigation, 191
Local content laws, 165
as nontariff barrier, 49
Local nationals, 534
Logistics, export, 488-94
London Court of Arbitration, 189
Los Ninos Heroes, 89
Lubrication, 150-51

M
Maastricht treaty, 258, 627
rejection by Denmark, 273
McDonald's, 331-32
McDonell Douglas, 592
Madrid Agreement, 195
Magazines, advertising in, 514-15
Mailing lists, foreign, 351
Malaysia, 239
Malcolm Baldrige National Quality Award,
309
Managers, global, 557-61
breadth of education, 557-58
multinational experience of, 558-59
training programs for, 559-60
Managing agents (comprados), 456-57
Manifest Destiny, 90
Manufacturer’s export agent, 452
Manufacturer’s representative, 456
Manufacturing, 333-34
Magquiladoras, 334
lowering price escalation and, 580
offshore assembly, 482
Market access, 40
Market barriers, 292-93
Market behavior, changing, 246-50
Market entry/penctration
capital requirements for, 607-9
consortia strategy, 332-33
cost of, 227
into EC, 294-95
exporting strategy, 325-26
franchising strategy, 331-32
joint-ventures strategy, 326-31
licensing strategy, 326
manufacturing strategy, 333-34
Marketing and economic development,
211-22
marketing process in, 220-22
objectives and, 217-20
stages of development, 212-15
status of infrastructure, 215-17

Marketing/distribution control, 177
Marketing Flying Discs in Mexico (case
3-17), 754-58
Marketing in LDCs, 222-28
estimating demand and, 226
level of marketing function, 222-26
long-range potential in, 226-27
Marketing laws, 197-98
Marketing management, global, 302
global orientation and, 305-7
versus international management, 303-5
Marketing mix, 25, 295-96
strategic planning and, 321
and target markets, 322-23
Marketing plan, 323
Marketing plan guide, 633-43
cultural analysis, 634-36
economic analysis, 636-39
market audit and market competitive
analysis, 639-40
preliminary marketing plan, 640-43
Marketing relativism, defined, 15
Marketing research, international, 341-42
analyzing/interpreting data, 357
environmental conditions and, 341
information systems for, 360-63
problem-objective definition, 343-44
process of, 342-43
responsibility for conducting, 360
Marketing Sweet Corn to French (case
2-6), 677-78
Marketplaces, 30
Markets, emerging, 228-46
in Amcricas, 228-33
Asian Pacific Rim, 239-42
Baltic States, 238
China, 242-45
in Eastern Europe, 233-38
India, 245
regional trading groups and, 246
Market seckers, 420
Market segmentation, global, 250-52
promotional strategy and, 506
Market segments, 25
product development and, 374
Marriott Corporation, 535
Mars Candy Company, 505
Marshall Plan, 31
Marxist-socialist tenets, 184
market-driven economics and, 211
Mass media, 24
Master of destiny philosophy, 537
American management theory and, 539
decision sharing process and, 540
quest for improvement, 540
Material culture, 104
Media planning and analysis
availability and, 511-12
cost and, 512
coverage, 512-13
direct mail advertising, 518
lack of market data, 513
for magazines, 514-15
for newspapers, 513-14
radio/television and, 515-16
satcllite/cable TV and, 516-18
Medico-Devices Inc—Oxygen Con-
centrator (case 3-15), 743-49
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Mentor programs, 552
Mercedes-Benz, 567
Merchant middlemen, 445
Mercosur, 282-83
Message channels, 523
Metric system, 415-16
Mexico, 32
cconomic development in, 211
effect of forcign debt, 215
local-content strategy and, 49
maquiladoras and, 334
NAFTA and, 277-78
Middlemen
choosing, 445-58
government-affiliated, 458
in Japanese distribution structure,
431-33
services of, 436
Middlemen, forcign country, 454-58
brokers, 456
dealers, 458
distributors, 456
jobbers, 458
managing agents (comprados), 456-57
manufacturer’s representative, 456
retailers, 458
wholcsalers, 458
Middlemen, home country
buying offices, 452
complementary marketers, 450-52
export jobbers, 454
€xport management companices (EMCs),
447-48
export merchants, 454
home country brokers, 452
manufacturer’s cxport agent, 452
Norazi agent, 453-54
selling groups, 452-53
trading companies, 448-50
US. export trading companics, 450
MITT (Ministry of International Trade and
Industry), 242
large-scale stores and, 434
recession cartels and, 588
Mitsubishi Group, 53
Mitsui and Company, 53, 449
Mitsukoshi Lid,, 438
MMIS (Multinational Marketing Informa-
tion System), 360-63
Moldavia, 274
Monopoly, 55
keiretsus and, 56
Monroe Doctrine, 88-90
Roosevelt Corollary to, 90
Motorola, 57
recruiting local nationals, 534
Motors Trading Company (of GM), 596
M-time (monochronic), 141
Multidomestic marketing concept, 21,
302
product’s cultural adaptation, 389
Multinational cooperation, patterns of
common markets and, 261-62
customs unions and, 261
free-trade areas and, 260-61
political unions in, 262-63
regional cooperation groups and,
259-60
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Multinational corporations (MNCs), 4,
31-35
in 1960s, 32
Multinational market groups, 255, 263-88
in Africa, 283-85
Asian Pacific Rim, 286-88
Commonwealth of Independent States
(CIS), 274-76
European Community (EC), 265-73
future of, 288-89
Latin-American Economic Cooperation
and, 280-83
in Middle East, 287-88
North American Free Trade Agreement
(NAFTA), 277-80
Triad in Europe, 264
United States-Canada Free-Trade Area
(CFTA), 276-77
Multinational markets
barriers and, 292
defined, 255
ensuring EC market entry, 294-95
marketing mix and, 295-96
opportunities in, 290-92
reciprocity in, 293-94
strategic implications in, 289-90

N
National environments, 159
Nationalism, 161-62
National Office Machines—Motivating Jap-
anese Sales People (case 3-12),
728-33
National security laws, 202-3
National Trade Data Bank (NTDB), 41
Natural barriers, 66-67
Negotiating styles, 146
Negotiations, foreign business, 142-47
fourth step to, 144-46
steps in US, process, 143-44
Nestle Company, 317, 504
Nestle—The Infant Formula Incident (case
1-5), 655-60
Netherlands, the, 258
Newspapers, advertising in, 513-14
NICs (newly industrialized countries), 32
characteristics of, 214
infrastructures in, 217
stages of industrialization and, 405
Nigeria, 80, 283
Noise, communication, 523
Nonexistent channels, 437-38
Nontariff barriers, 45
Nontask sounding, 144
Norazi agent, 453-54
North American Free Trade Area
(NAFTA), 3, 255, 261, 292
development of, 277-80
local content and, 255
reciprocity in, 294
North Korea, 240

O
Objective analysis, 539
Objectivity, 26

OECD (Organization for Economic Coop-
eration and Development), 344
economic rescarch data and, 346
Offset trades, 592
Offshore assembly, 482
Oil imports, 33-34
Omnibus Trade and Competitiveness Act
of 1988, 39-41, 202
intellectual property rights protection,
425
One-set principle, 56
OPEC (Organization of Petroleum Export-
ing Countries), 587-88
Open accounts, 616-17
Operational control/coordination, 306
OPIC (Overseas Private Investment Corpo-
ration), 612
Organization structure, 301, 334-37
centralized vs. decentralized, 336-37
decision making and, 336
Overseas Private Investment Corporation
(OPIC), 169

p
Packaging, product, 198
Packing and marking, export, 485-87
Packing lists, 484
Pakistan, 79, 288
Panama Canal, 90-91
Pan-European advertising, 505-6
Paper gold, 52

Paraguay, 282

Parallel imports, 567-70
defined, 567
price-transportation differential and, 568

Parallel translation, 355

Paris Convention, 194

Parker Pen Company, 501

Patent Cooperation Treaty (PCT), 195

Patents, 195-96

Pattern advertising, 501-3

Penetration pricing, 571

Pepsico
barter agreements of, 594
joint venture in India, 169-70
promotional programs, 519
recruiting local nationals, 534, 554
SIAs and, 316
in Soviet Union, 160

Personnel, marketing/sales
expatriates as source, 533-34
host country restrictions and, 535-36
local nationals as, 534

Personnel (international), managing,

537-47

in former Socialist countries, 546-47
recruiting-selection process, 540-44
training/motivating, 537-47
variations in cultural values, 537-40

Personnel (U.S.) for foreign assignment
adapting sales skills of, 555-57
attributes of, 547-57
compensation for, 554-55
developing cultural awareness, 553
overcoming reluctance to accept,

548-49

Personnel (US.) for foreign assignment—
Cont.
reducing early returns, 549-51
repatriation of, 551-53
Philippines, 239
Piggybacking, 450-52
Piracy, 192
of intellectual property rights, 425
Planned domestication, 177-78
Poland, 211, 233, 237
Political partics, 161
Political payoffs, 178
Political risk, 13, 162-65
confiscation, 162
domestication, 163
expropriation, 163
forecasting, 172-73
managing, 618-19
strategies for reducing, 176-77
Political risk assessment, 172
Political vulnerability
forecasting risk, 172-73
reduction through good
citizenship, 175-76
sensitive products and, 171-72
Pollution, environmental, 69-70
Polycentrism, 21
Population trends, world, 74-84
controlling growth, 81
developed countries and, 81-84
food production and, 80-81
increasing unemployment, 79
rural-urban shifts, 75-79
skewed distribution, 75
urbanization in Latin America, 65-66
Portugal, 257
Precompetitive research, 58
Preparing Shipment to (Country), 487
Pressured, the, 248
Price controls, 166
Price discrimination, 200
Price escalation, 572-86
defined, 573
export costs and, 573-78
methods of lowering, 580
sample effect of, 578-80
using FTZ to lessen, 582-84
Price-quality relationship, 411
Price quotations, 599
Price setting; see Administered prices
Pricing policy
full-cost vs. variable cost approach,
570-71
international leasing and, 572
objectives and, 566-67
and parallel imports, 567-70
skimming vs. penetration approach, 571
Pricing strategy, intracompany, 598-99
Primary data, marketing research, 348-57
cross-cultural studies, 353-54
cultural differences and, 348
field surveys, 350-53
language-comprehension problems,
354-57
reluctance to respond, 349-50
sampling, 350-51
Prior use, 193-94



Privatization, 164
countertrading and, 418
in Eastern Europe, 233-34
in Latin America, 228-32
technology demand and, 408
Proactive countertrade strategy, 597
Proctor & Gamble, 333
door-to-door sales, 438
global managerial sclection, 558
Product adaptation, 378-86
degree of newness and, 384-86
diffusing innovation, 383-84
innovative products and, 382-83
physical attributes and, 378
physical/mandatory requirements and,
386-87
product life cycle and, 387-89
psychological attributes and, 378-81
screening products for, 389-97
versus standardization, 400
traditionalism and, 381-82
Product buy-back agreement, 592-93
Product classifications, 581
Product component model, 394
Product components, analyzing, 393-97
core components, 393-95
packaging components, 395-96
support services and, 396-97
Product design, 411-12
Product development, 372-78
alternatives in, 389
global brands in, 377-78
green marketing and, 397-99
sourcing and, 311-12
standardization vs. differentiation,
373-77
western style, 313-14
Production economies, 374
Production/vertical keiretsu, 54-55
Producr life cycle, 387-89
Products, quality, 400
Products, screening for adaptation

analyzing characteristics of innovation,

390-93

analyzing components, 393-97
Product vulnerability, 171

environment and, 199-200
Profit margins, 311
Profits, unblocking, 629-30
Promotional mix, 498
Protectionism

rationale for, 41-43

trade barriers, 43-49
P-time (polychronic time), 141
P-time vs. M-time, 140-42
Puerto Rico, 32

Quality assurance, 309
Quality products, 400
Questionnaires, 352
Quotas, 44-45, 176
nationalism and, 161

R
R. J. Reynolds, 519
Radio Shack Corporation, 321

Radio/television, advertising in, 515-16
Rallysport International—Promoting Rac-
quetball in Japan
(case 3-14), 739-43
Recession cartels, 588
Reciprocity, 293-94
marketing scrvices globally and, 423
Recruiting-sclecting international
personnel
adaptability level, 542-44
expected attributes, 541
Recycling, 199
Regional Cooperation for Development
(RCD), 259, 288
Regional cooperation groups, 259-60
Regional trading groups, 239-40, 246
Registration, 193-94
Relative advantage, product, 390
Reprisals, political, 167
Resources, natural, 72-74
ocean floor and, 74
Restraint of trade, 200-201
Retailing changes, 440-41
resistance to, 443-44
Risk management, 618-19
commercial risks, 617-18
foreign exchange risks, 619-22
political risk, 618-19
Roosevelt Corollary, 90
Rumania, 233
trade with EC and, 237-38
Russia, 418

S
Sales-distribution keiretsu, 55-56
Sales promotion, 519-20
Sanctions, political, 166-67
Sanitary/health inspection certificate, 484
Satellite/cable TV advertising, 516-18
Saudi Arabia, 148
market research data and, 345, 351
Screening products; see Products, screen-
ing for adaptation
SDRs (special drawing rights), 51-52
Scars Roebuck & Co., 442
Secondary data, marketing research,
344-48 ¥
availability of, 345
comparability of, 346
OECD and, 344
reliability of 345-46
ax evasion and, 349
validating, 346-48
Secondary data sources
abstracts, 369
bibliographies, 369
business organizations, 367-68
Chamber of Commerces, 367
indexes, 369
international organizations, 367
marketing statistics, 369-70
National Trade Data Bank (NTDB), 368
service organizations, 367-68
trade organizations, 367-68
US. government, 364-66
Sectorial development, 262
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Securcd foreign exchange, 47-48
Securities and Exchange Commission
(SEC), 149
Self-reference criterion (SRC), 15-18
communication process and, 521-22
cultural skills and, 553
defined, 15
foreign business customs and, 125
negotiating process and, 143
Selling groups, 452
Selling U.S. Ice Cream in Korea
(case 1-2), 648-50
Separation allowance, 554
Service and replacement parts, 412-14
Services, globally marketing, 419-25
characteristics of services, 419-20
competition in, 424
market entry and, 420-21
protecting intellectual property, 425
protectionism and, 421-23
transborder data flow and, 424
7-Eleven Stores, 435
Shari'ah; see Islamic law
Sharper Image, The, 442
Sherman Antitrust Act, 204, 453
SII (Structural Impediments Initiative ),
434
Silent language, 138
Singapore, 32, 239
economic development in, 211
NIC status, 240
Single European act, 198
explanation of, 266-69
reciprocity, 258
Size patterns, retailing, 440
Skimming versus penetration pricing, 571
Slovenia, 236
Smoot-Hawley Law of 1930, 31
Social institutions, 104-6
Socialists law, 184
Social responsibility, 71
Social Responsibility and Ethics in
International Marketing Decisions
(case 3-18), 758-64
SOEs (statc-owned enterprises ), 32
failure of, 219
privatization of, 230-31, 233-34
Sogo Shoshas (Japanese trading com-
panices), 449
Solid waste regulations, 199-200
Sourcing, global, 311-12
South Africa, 167
South America
geography-growth relationship in G4-65
population concentrations, 65-66
Southern Cone Common Market ( Mer-
cosur), 282-83
South Korea, 32
economic development in, 211, 215
industrialization of, 405-6
NIC status, 240
Southland Corporation, 435
Soviet Union, 12
Spain, 257
Special Economic Zone (SEZ), 482
Special interests, 3
Specific duty, 573
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Market Services
(case3-13), 734-39
Standardized products, 375-76, 389
versus product adaptation, 400
Standards, 477-78
Starnes-Brenner Machine Tool Company—
To Bribe or Not to Bribe (case 2-2),
666-70
Start-up costs, 606
Statement of Ultimate Consignee and Pur-
chaser, 472
STELA (System for Tracking Export Li-
cense Applications), 41
expediting export paperwork with,
473-74
Stocking channcls, 438
Stockist, 446
Strategic international alliances (SIA),
314-17
importance of, 314-15
Strategic materials, 74
Strategic planning, 301, 317-25
defined, 317-18
international commitment, 319
objectives and resources in, 318-19
planning process in, 319-25
Strategy of planned change, 118
Strategy of unplanned change, 118
Subornation, 151
Subsidies, government, 585
* Sugar prices, US,, 42
Sumitomo, 53
Superstition, 106-7
Supply restrictions, 200
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Taiwan, 32, 211
industrial growth in, 215
NIC status, 240
Tajikistan, 274
Tangible products, 419
Target markets, 322-23
Target price, 312
Tariffs, 42, 261, 475
defined, 44
lowering price escalation and, 581-82
nationalism and, 161
Taxing policies
market research dara and, 345, 349
as political risks, 166
Technology, 406
economic development and, 412
interrelated trends affecting demand,
407-8
market groupings and, 407
Terms of sale, 484-85
payment methods, 613
Territorial waters, 74
Terrorism, 167
Thailand, 239
“Think Globally, Act Locally," 502
Third-country nationals (TCNs), 534-35
recruitment by US. MNCs, 554-55
3M Corporation, 305-6
exports and, 418-19
Tiananmen Square incident, 161, 243
Time-bound cultures, 140

Tokyo Round (GATT), 50
Tokyo Stock Exchange, 53
Toshiba Corporartion, 203
Tortal quality management (TQM), 400
as corporate strategy. 309
defined, 308-10
industrial products and, 409
ISO 9000 and, 410
Toyota, 56
Trade associations, 588-89
Trade barriers, 36, 43-49
boycotts, 45-46
monetary barriers, 46-48
nontariff barriers, 45
quotas, 44-45
standards, 48-49
tariffs, 44
VERs (voluntary export restraints), 45
Trade centers, 417
Trade fairs, industrial, 417
Trademarks, 195
parallel imports and, 569
Trade routes, world, 84-85
Trading companies, 448-50
Trading with the Encmy Act, 202
Traditionalism
Japancse distribution system and,
433-34
product adaptation and, 381-82
Traditionals, 248
Transaction exposure, 620
Translating research data
back translation, 354-55
decentering, 355-56
language barriers in, 354
parallel translations, 355
Translation/interpretation, 136
Transportation costs, 576-78
Treaty of Rome, 267
Triability, product, 390
Triad, the, 85, 238
Triad Power, 256
Tribunals for arbitration, 189
Turkey, 288
Turkmenistan, 274
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Unblocking profits, 629-30

Underdeveloped countries; see Less devel-

oped countries (LDCs)
UN Economic Commission for Africa
(ECA), 283
Unemployment, 79
Unified economy, 261
Uniform Commercial Code, 186
Uniformity, 124
Unilever N. V., 500
Unisys Corporation, 341
United Nations, 187
United States
balance of trade of, 37-39
common law in, 186
current account of, 38
global interdependence of, 35
internationalization of business in, 5-7,
35
M-time vs. P-time in, 141-42
population growth in, 79

~ United States—Cont.

self-sufficiency of, 72
tics to Latin America, 232
United States-Canada Free-Trade Arca
(CFTA), 276-77
Universal standards, 414-16
Universal Trading Exchange, 596
Uruguay, 282
Uruguay Round (GATT), 50-51
restrictions on service industry and, 423
US. Convention on the Recognition and
Enforcement of Foreign Arbitral
Awards, 191
U.S. laws in host countries, 201-7
antiboycott law, 205
antitrust laws, 203-5
extraterritoriality of US,, 205-7
FCPA and, 201-2
national security laws, 202-3
Utilitarian ethics, 153
Uzbekistan, 274
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Validated license, 471
Variable-cost pricing, 570-71
Venezuela, 165, 196
RCD and, 259
VERs (voluntary export restraints ), 45
nationalism and, 161
Violence and MNCs, 167
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W. H. Swartz and Son, Ltd.

(case 3-4), 693-701
Warner-Lambert Company, 328
Webb-Pomerene Act of 1918, 453
Webb-Pomerene export association

(WPEA), 450, 453
When International Buyers and

Scllers Disagree (case 2-5), 676-77
Whirlpool Corporation, 558
‘Who Goes to Saudi Arabia—Bill or Jane?

(case 1-4), 654-55
Wholesalers, 458

Japanese, 433
Women negotiators, 147
Working capital, 605-7
Eximbank guarantee, 611
Work permits, 535
World brands, 504
World trade
competition for US. business and, 34-35
NICs and, 32
oil imports and, 33-34
US. multinationals and, 31-35
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Xerox Corporation, 534
Yasuda, 53
Yugoslavia

counterpurchasing in, 592
internal strife of, 236
trade with EC and, 238-39
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